Movember 3, 2015 Agenda

Board of Education Meeting
Tuesday, November 3, 2015
6:00 pm Executive Session (Pending on Board Approval)
7:00 pm Open Meeting
To be held in the Board Room (E-32 @ High School)

ELECTION DAY

EXECUTIVE SESSION (Pending on Board Approval)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct
an Executive Session to discuss the following topics:

¢ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATION
% Lemelson-MIT Grant presentation
% Dr. Khoury will discuss the functions of Ulster BOCES and its Budget.

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking
portion of the agenda.
e Each speaker shall state their name;
e Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone
number);
e Each speaker shall be limited to a time { approximately 10 minutes) which is agreed upon by the Board;
e The Board will not permit discussion involving individual personnel or students;
s Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive
remarks are always out of order.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):
a) Board of Education Meeting Minutes — October 20, 2015
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b) Treasurer’s Reports — September 2015

¢) General Fund Budget & Revenue Status Reports — September 2015

d) Food Service Fund Budget & Revenue Status Reports - September 2015
e} Special Aid Fund Budget & Revenue Status Reports — September 2015

)y Capital Project - Energy Performance Contract Budget Status Rept. — September 2015

CURRICULUM AND INSTRUCTION:

Directors’ Reports:
Each month the Directors of Technology, Food Service, Transportation, Buildings &
Grounds, and Athletics will provide the Board with a written update.

PERSONNEL:
a) Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts the following resignation:

Employee: Nathaniel Heidt

Position: School Monitor — High School
Effective: October 23, 2015

Purpose: Resignation

b) Retirement
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts, with regrets, the following request for purpose

of retirement:

Employee: Margaret Fuhrmann

Position: Teacher Aide — Elementary School
Effective: December 1, 2015

Purpose: Retirement

¢} Child-Bearing Leave
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the request for medical leave as follows:
Employee: Rebecca Dudar

Position: Elementary Teacher
Effective: On or about January 31, 2016 for approximately twelve (12) weeks
Purpose: Child-Bearing Leave

d) Leave - Unpaid
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the follow leave of absence request as follows:

Employee: Miranda Doherty

Position: Bus Driver

Effective: November 9, 2015 till approximately June 15, 2016
Purpose: Unpaid leave of absence
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¢) Tenure
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following recommendation for tenure:

Employee: Jeannette Paladino
Position: Teaching Assistant
Effective: November 7, 2015

f) Amendment
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following amendment (reflects earlier start date):
Kelly LaRocca

Position: RN - Elementary School

Salary: Nurse, Step 11/$40,014

Effective: November 16, 2015

Probationary Period: November 16, 2015 — May 16, 2016
Purpose: Replacing Lisa Machin, retirement

g) Coaching - Volunteer
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following coaching position on a
volunteer basis:

Jordan Depuy
Position: Boys Basketball Volunteer Assistant Coach
v Effective: November 6, 2015

STUDENT REPRESENTATIVE COMMENTS

BUSINESS AND OPERATIONS
a) Abilities, Inc. d/b/a Kornreich Technology Center Consultant Services Contract
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the contract between Highland Central School
District and Abilities, Inc. for consultant services for Assistive Technology during the
period July 1, 2015 through June 30, 2016 as noted attached.

b) Budget Increase
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts the donation from the Highland Music Boosters
in the amount of $75.00.

FURTHERMORE BE IT RESOLVED that based upon the recommendation of the
Superintendent of Schools the Board of Education approve the budget increase of $75.00

Appropriations Total $75.00
HS Instructional Equipment
A2110-200-01-0000 $75.00
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Revenues Total $75.00
Donations A2701 $75.00

¢y HAA Contract — Added Languace
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the addition of the following language to the HAA
contract language approved on October 20, 2105:

“The parties agree that they will continue to meet and negotiate concerning the Annual
Professional Performance Review (APPR) pursuant to Education Law Section 3012-d. The
parties hereby agree to conduct such negotiations in an expeditious manner so that an APPR
plan consistent with Education Law Section 3012-d and Part 30-3 of the Rules of the Board
of Regents can be submitted to the Commissioner of Education for the purpose of securing
the additional State Aid that was part of the 2015-16 budget bill.”

SUPERINTENDENT COMMENTS

ASSISTANT SUPERINTENDENT COMMENTS

BOARD OF EDUCATION:
New Business:
a) UCSBA - Monday, November 9" at 6:00 pm. RSVP required.

b) Highland Varsity Wrestling
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves a Marlboro Middle School student to
participate in “shadowing” the Highland Varsity Wrestling team.

¢) Correspondence — Any correspondence received by the Board may be discussed.

d) Future BOE Agenda ltems

Old Business:

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;
3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4. Discussions regarding proposed, pending, or current litigation;

5. x__ Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;
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7

6. _x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;
8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of

securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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To:
From:

Date:

Subject:

HIGHLAND CENTRAL SCHOOL DISTRICT

INTRADISTRICT COMMUNICATION

Ms. Deborah Haab, Superintendent of Schools
Ms. Maria McCarthy, Food Service Director
October 29, 2015

September Activity Report for Food Service

It has been a very busy opening for the Food Service Department.

A) Highlights

Opening Day, September 1st, breakfast was provided for staff.

The new mandate for this department is training hours. Depending upon the job
title, the District must offer four to six hours of job appropriate training to each
food service employee.

Thanks to Ms. Skrabak and all those who participated in planting, tending and
harvesting the high school garden. The kitchen was provided with eggplant,
tomatillos, celery, collard greens, tomatoes, zucchini, summer squash, cabbage
and herbs. The tomatillos were used to make salsa verde (also referred to as green
salsa) and the celery was used to make cream of celery soup. The cabbage was
used to make a healthy slaw salad and the other vegetables were either used in
salads or roasted.

B) Meal Information — September 2015

Our free and reduced percentage is 38%. This figure is inflated due to the fact that
prior year student status will continue to be a part of this percentage until October
20, 2015.

Enrollment is currently 1792, an increase of 13 students from June 2015.
Processed 112 meal applications and 369 direct certifications.

As of September 30", student charges were $575.67 with 10 students opting to
take the ‘no charge’ meal offered when the student reached the charge limit.

I have attached a meal count spreadsheet for the district that compares last year’s meal count to
this year’s meal count by month. Keep in mind that the number of school serving days differ by
month from year to year.

If you need further information, please contact my office.
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snland Cenlral Scnool Bégifgzi

Frank Alfonso, Athletic Dircctor

Hi:

L,

843-691-1031

FAX 845-691-1033

To: Mrs. Haab
Date: October 28, 2015
Subject: Board Update

JV and Varsity Fall sports have ended during the week of October 26", Modified sports
i i =
are ending the week of November 27

‘Y 7

v

The Varsity Girls Soccer team won their Section 9 Quarter Final at home against
Ellenville on Friday, October 23", They went on to play the number one seeded
Spackenkill team in a section 9 Semi Final on Tuesday, October 27% at Spackenkill HS
where they were defeated 1 to 0.

The Varsity Boys Soccer team played at O’ Neill High School on Monday, October 26" in
their Section 9 Quarter Final. They fell to the O"Neill team with a final score of 3-0.

Y/

Robert Whalen qualified for the Varsity Boys Golf Section 9 Championships. He will
play in the spring.

A

Three middle school students, that qualified through the athletic placement process to join
the Varsity Girls Swim team, as well as one senior swimmer, have qualified for the
Section 9 Championship. It will be held at Valley Central High School on Thursday,
October S, 2015.

“;f

» The 400 freestyle relay team, consisting of Emily Benkert, Ava Rosen, Antonia Demassia
and one Marlboro student, broke a Marlboro record at a swim meet on Saturday, October
24,

» Winter Sports are preparing to take over the schedule as of Monday, November 9 for JV
and Varsity. Modified will begin on Monday, November 16,

The Athletic Placement Process testing will be held at the high school on Tuesday,
November 3, 2013. There are currently four 7" grades, and three 8™ graders trying out for
JV Girls Basketball, JV Winter Cheer, Varsity Boys Swim, and Bowling.

\/‘

Thank you,

Frank Alfonso

FA/esm 7’7 LY

»//KN

/



HIGHUAND CENTRAL SCHOOL DISTRICT

320 Pancake Hollow Rd., Highland, NY 12528

OPERATIONS & MAINTENANCE DEPARTMENT
Peter D. Miller, Superintendent of Buildings & Grounds

Ly

(845) 691-1046 - Fax (845) 691-1016

BOARD OFEDUCATION
November 3, 2015
OPERATIONS AND MAINTENANCE REPORT

GENERAL

The buildings are in good shape.

GROUNDS

Fall sports are winding down.

The O&M trucks have been ordered. This was the piece we needed to get resolved to determine
the funds available to purchase the Water Wheel for the fields and a replacement mower for the
original SCAG purchased in 2007. These two (2) items have to be put out to bid as there are no
municipal contacts available to purchase them from. This will complete the equipment purchases
for the bond. All other equipment from this project has been put in service.

FACILITIES

Pat Flynn and associates from Ashley-McGraw will be on site Thursday, November 5™ to
continue assessment work for the building condition survey.

All required electrical work and relocation of data lines has been completed in anticipation of the
new copiers.

We are experiencing some difficulties with the portable radios at the E/S. This is possibly some
interference or a set up issue with the radio repeaters in the E/S building. This is being corrected.

We have experienced some heating issues with the startup of the heating system, but not really
any more than was expected. The E/S has communication issues between HVAC equipment due
to the original BUSS system being used for the building controls. This will be corrected in the
capital project. The M/S controls the unit vents and other HVAC equipment with pneumatics and
this has continued to be problematic. Head Custodian Berryann and the maintenance crew have
been working on resolving the issues. These units are being replaced in the capital project and
will then be controlled electronically allowing better control over the systems.

SCHOOL BUS MAINTENANCE

This year’s school bus inspection cycle beginning April 1, 2015 has completed Forty-one (41)
buses inspected. Three (3) buses have failed. This is an inspection passing rate of 92.68%.

Bus #119 (2001) has been taken out of service due to numerous issues relating to age and rust.
Suburban #135 is currently off line awaiting replacement of brake lines (180,000+ miles). Bus
#147 is off line (CAT engine) waiting for water pump to come in.

PERSONNEL

One (1) Custodial Worker position remains open and interviews will be held shortly.

End of Report



TRANSPORTATION DEPARTMENT
HIGHLAND CENTRAL SCHOOL DISTRICT

TO: Deborah Haab
Louise Lynch
FROM: Debbie Tompkins
RE: Report to BOE 11.03.2015
SPORTS TRANSPORTATION:

Fall sports are winding down with a three week reprieve until winter sports begin. From
September 15T to October 30" we will have completed a total of 123 sport trips.

.36 — Swim High School 6 — Tennis
.24 — Varsity and JV Soccer 8 — Cross Country
11 — Varsity and JV Football 4 — Cheer Leader
9 — Varsity and JV Volley Ball 3 - Golf
10 — Modified Soccer 7 — Modified Voliey Ball

5 ~ Modified Foot Ball
We have also done 22 class trips

TRAINING:

Drivers and Attendants completed their mandatory fall training.

Topics included the SBSIOBSAAT ( School Bus Safety is One Bus Stop at a Time ) a document
report based on data that has been collected over the past fifty two years in the School Bus
Industry. Drivers and Attendants have an understanding as to the reasons and causes as to how
important school buses are designed to meet strict safety standards and the importance of
training. We also reviewed student loading and un loading procedures, student management,
expect the unexpected, distraction. The importance that safety is an attitude a frame of mind of
knowing what is going on what can injure and how to prevent it.

School Bus Safety is ..... One bus stop at a time



TRANSPORTATION DEPARTMENT
HIGHLAND CENTRAL SCHOOL DISTRICT

TO: Deborah Haab
Louise Lynch
FROM: Debbie Tompkins
RE: Additional Report to BOE 10.03.2015
SUBURBAN'S:

We have received quotes and bid information for two suburban’s. Prices for each suburban will
be in the $44,000.00 range. We will likely be purchasing through a piggy back agreement with
Chautaugua County. We should have the final information and make the purchase this upcoming
week.

School Bus Safety is ..... One bus stop at a time



Highland Instructional
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Technolo

Report to the Board of Education

Nov. 3, 2015
Carol Potash

gy Services

BEDS 2015 — Annual Count of Classroom Computer Technolo

Classroom Teacher Sub-tti, Labs, Portable %
Student Computers {LastYr's Libraries, Devices 7_‘_3_;_": o iner.
Computers Classroom and Laptop {iPads} g 3 g From
Workstation #) Carts §‘ § 2 Last

= Yr.

ES 137 103 240 (226} 73 235 23 571 37
MS 85 50 135 (110) 150 124 18 427 17
HS* 55 51 101 (104) 133 181 60 480 33

*Note: Included in the HS are all of the computers in Central, Student Services, Transportation, Tech,,

Buildings and Grounds, and Athletic District Offices housed there. These numbers inflate the HS

numbers as compared to the other buildings.

Smartboards, Projectors, Document Cameras ~ 375 or more.

Pupil to Computer Ratios

School Enrollment Ratio 2014 Ratio 2013 Ratio
ES 806 1.47 1.9 25
MS 412 1.02 1.1 15
HS 562 1.24 1.6 1.1

The significance of the data shows that we are moving closer to a 1:1
environment in each building. Instructional Technology Deployments over the last
school year have been focused on replacing teacher desktops, adding classroom

student stations in the Elem. School and where needed in the Middle School, and

to increase the numbers of iPad carts available for classroom instruction.






Report to the Board of Education

| ¢

£ etint voiest S ﬁ ; Carol Potash

Highland Instructional Technology Services

Even though the numbers of student workstations has decreased over the past
few years, the numbers of laptops and iPads in use has increased. This shift to
mobile computing environments should continue as we move into more Blended
Learning opportunities for our students and teachers.

A Message From Mark Chiarieri







Highland Central School District

2016-2017 BUDGET DEVELOPMENT CALENDAR

December 16, 2015
January 06, 2016
January 19, 2016
February 02, 2016
February 16, 2016

March 01, 2016

March 08, 2016
March 15, 2016

April 05 - 20, 2016

April 06 - 21, 2016 O

May 03,2016 ®
May 09, 2016 W
May 09 - 13,2016

May 17, 2016

Budget Discussion with Building Administrators & Directors
Preliminary Budget Discussion & New Initiatives at Cabinet
BOE Budget Workshop & Presentations
BOE Budget Workshop & Presentations

BOE Budget Workshop & Presentations
e Student Input

BOE - Administration’s Proposed Budget Presentation
e Community Input

Possible BOE Meeting (if necessary)

Budget Workshop & Presentations
e Community Input

Budget Workshop & Presentations

Adopt Budget & Tax Report Card (by law must not be later than 04/20/16)

Submit Property Tax Report Card to SED and local newspaper of

general circulation (day after Board adopts)

Budget Statement and required attachments available at each school

building
Advertise 3% Legal Notice
Legal Budget Hearing

Budget Notice must be mailed to eligible voters

f%.iié’}g% se “‘f’ g,;@ 3£i i‘%g 2

£% B L)

Budget Vote

SED Deadlines for Actions Listed Above:

H By end of next business day following the budget adoption but no later than 24 days priot to Budget Vote

2) At least seven (7) days before Budget Hearing date and 14 days before Budget Vote.

3) Budget Hearing at least seven:(7) days, but fiot more than 14 days prior to the annual meeting and election.

“) School District Budget Notice must be mailed after the Budget Hearing and at least six (6) days prior to the Budget Vote.
ab

10/20/15 BOE approved
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